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1. PURPOSE OF REPORT

To provide members with a review of the Fund’s implementation of the PSPA 
2013  and compliance with Pension Regulator requirements relating to the North 
East Scotland Pension Fund during the financial year 2016/2017. 

2. RECOMMENDATION(S) 

i. To note the report

3. FINANCIAL IMPLICATIONS 

Good governance is a crucial element of effective public services. It leads to 
good management, good performance and good stewardship of public money.

4. OTHER IMPLICATIONS

None

5. BACKGROUND/MAIN ISSUES

5.1 The Public Service Pensions Act 2013 (PSPA 2013) introduced a framework for 
the governance and administration of public service pension schemes, including 
an increased regulatory role for the Pensions Regulator (tPR).  

5.2 A review of the Fund’s governance framework will be conducted on an annual 
basis. The purpose of the review will be to assess current practices and 
procedures; ensuring the Fund has in place a robust governance framework and 
complies with legislation and best practice guidance. 



5.3 In terms of scheme compliance with legislation and tPR requirements a review 
will be carried out on a six monthly basis by Fund Officers with annual reporting 
to the Committee.  

5.3 To assist public service pension schemes in reviewing their scheme, a new self-
assessment tool has been developed by tPR. The Fund has utilized this tool to 
assist in reviewing our current governance, risk and administration practices.

5.4 In late 2016, the Fund completed and returned the Pensions Regulator annual 
Public Service Governance and Administration Survey. The survey has been 
designed to help the Regulator build a picture of current governance and 
administration standards and understand how schemes are progressing.

6. GOVERNANCE FRAMEWORK REVIEW

Pensions Board 

6.1 One of the key new governance arrangements introduced by the PSPA 2013 
was the requirement for each Local Government Pension Scheme in Scotland to 
establish a local Pension Board from 1 April 2015.

6.2 The NESPF Pension Board is made up of equal numbers of trade union (4) and 
employer representatives (4), made up as follows:

 1 x Aberdeen City CouncilCouncillor Len Ironside (Aberdeen City Council)
 1 x Aberdeenshire Council (Chair)
 1 x The Moray Council
 1 x Scheduled/Admitted Bodies
 1 x Unison (Vice Chair)
 1 x Unite 
 1 x GMB 
 1 x UCATT 

6.3 The role of the local pension board is to assist the Administering Authority 
(Aberdeen City Council) to:

 Ensure effective and efficient governance and administration of the 
LGPS, and

 Ensure compliance with LGPS scheme regulations and other legislation, 
together with any requirements imposed by tPR.

6.4 The Pension Board has a monitoring, assisting and reviewing purpose rather 
than being a decision making body. In so doing, the Pension Board is helping to 
manage the reputational risk of the Fund, and of the Administering Authority, 
which responds to the Pension Regulator’s expanded regulatory role. 

6.5 During 2016/17 the Pension Board met formally (and concurrently with the 
Pensions Committee) on:



13 May 2016 (Pension Board only)
24 June 2016
19 September 2016
2 December 2016
10 March 2017

6.6 During 2016/17 there was a 62% attendance record for Pension Board 
members at meetings. Both active participation during the meetings and a 
willingness to undertake training, indicate the commitment of Board members to 
the effectiveness of the NESPF Pension Board. 

Meeting attendance 2016/17

13 May 
2016

24 June 
2016

19 Sept 
2016

2 Dec 
2016

Councillor Len Ironside X X X
Councillor William Howatson
Councillor John Cowe X X
David Briggs (Left Sept’16) X X
James Mulholland X
Alan Walker X
Kevin Masson X
Marie Hart (joined Dec’16)

6.7 The costs and expenses of the Pension Board are met as part of the 
administration costs of the Fund. The costs are principally travel related 
expenses to attend meetings and training events. The Pension Board carries out 
its role in a cost effective manner, mindful of delivering value for money. 

The table below details costs of operation for 2016/17 to date.

Pension Board Costs of Operation 2016/2017

Travel Costs £1,283.41
Allowances/Other*
(*includes loss of earning to attend 
meetings/training)

£275.02

Total £1,558.43

Pension Board Training 

6.8 It is a statutory requirement under Schedule 4 of the Public Service Pensions 
Act 2013 that members of pension boards have ‘knowledge and understanding’ 
of pensions law and be ‘conversant’ with scheme regulations and fund 



documents. The issue of training has been approached carefully by both the 
Administering Authority and individual Board members.

The Board meets annually in May/June to review the annual report and agree a 
training plan for the forthcoming year. Both internal and external training is 
available and a training log to monitor attendance is maintained by Fund 
Officers. 

6.9 During the first year the NESPF Pension Board focused on developing its role 
and ensuring that members received the training necessary to undertake their 
role. The second year of operation has seen a continued commitment to 
training. 

The table below details training attendance to date for 2016/17 to date.

Training attendance summary for 2016/17

1/2 Sept 2016 5/6 Oct 2016 12 Dec 2016
Councillor Len Ironside X X X
Councillor William Howatson X X
Councillor John Cowe X X
David Briggs (Left Sept’16) X X
James Mulholland X
Alan Walker X
Kevin Masson X X X
Marie Hart (joined Dec’16)

7. COMPLIANCE REVIEW 

7.1 Following the restructure of the Pension Fund section in April 2016 a 
compliance review was carried out by the newly formed Governance Team. The 
review found that the key controls for monitoring the ongoing compliance with 
legislative and tPR requirements are in place; a compliance review will be 
conducted by the Governance Team every six months with annual reporting to 
Committee.

However there were a several areas identified through the review where further 
opportunity for improvement existed.

7.2 Summary of the main findings:

7.2.1 In order to comply with tPR requirements under Code of Practice 14 
Governance and Administration of public service pension schemes, we 
identified further work was needed in terms of how the Fund handles and 
records breaches of law.



Action taken: The NESPF Breaches of Law Policy Statement was reviewed and 
updated by the Governance Team. It was presented to the Pension Committee 
in December 2016 for approval and will be subject to annual review going 
forward.

In addition, a Register has been developed for recording and monitoring all 
breaches of law. The Governance Team will be responsible for maintaining the 
Register; this will allow us to decide when/what further action needs to be taken 
i.e. further training, and will also allow us to see the bigger picture in terms of 
deciding when to report to tPR.

7.2.2 In order to comply with tPR requirements under Code of Practice 14 
Governance and Administration of public service pension schemes, we 
identified further work was needed in terms of recording and monitoring conflicts 
of interest.

Action taken: The NESPF Conflicts of Interest Policy Statement was reviewed 
and updated by the Governance Team. It was presented to the Pension 
Committee in December 2016 for approval and will be subject to annual review 
going forward.

In addition, a conflicts of interest declaration form was developed and will be 
issued to all new Pension Board members prior to appointment. Further, the 
form will be issued to existing Board members on a regular basis for review. 
Members are also under a duty to declare any conflicts at the start of all 
Committee/Board meetings and these will continue to be recorded in the formal 
minutes.

Lastly, a Register has been developed to allow the Governance Team to record 
and monitor conflicts of interest and will be updated on an ongoing basis. 

7.2.3 The review identified that there was a need for improvement in terms of 
providing an up to date and more user friendly administration guide for scheme 
employers as set out in our Communication Policy. 

Action taken: The Governance Team are working in conjunction with the 
Employer Relationship Team to develop a series of informative and practical 
‘mini-guides’ to assist our scheme employers with their administration 
responsibilities. A sample of these was taken along to our Annual Administration 
Forum in February to seek feedback from key Payroll and HR staff.

7.2.4 Under code of Practice 14 Governance and Administration of public service 
pension schemes, there is a requirement to publish specific information in 
relation to the Pension Board. The Fund publishes this information on its 
website at www.nespf.org.uk but we found there were further opportunities for 
improvement.

Action taken:   A copy of the Pension Board appointment process has been 
published on the NESPF website. We have also expanded our range of Pension 
Board documentation i.e. meeting agenda/minutes, annual report etc. 

http://www.nespf.org.uk/


Looking forward, the Governance Team will seek to develop the information we 
publish so for example, providing more background information on our Pension 
Board members, publishing any declared interests etc. 

We will also continue to monitor and review to ensure we comply with publishing 
requirements. 

8. GOING FORWARD

8.1 In 2017/2018 the Board will continue to develop its role in assisting and 
constructively challenging officers to deliver effective management and 
administration of the scheme. 

In terms of Board membership the Fund will renew attempts to fill the remaining 
UCATT seat on the Pension Board, to ensure the NESPF Board has equal 
representation from the employers and members.

8.2 A review of the new governance arrangements is underway on behalf of the 
Scottish Government by the Scottish Public Pensions Agency (SPPA) with 
assistance from KPMG. 

.
The objectives of the review are to consider the effectiveness of the operation of 
the Scheme Advisory Boards and local Pension Boards across the various 
public sector schemes in Scotland. In doing so, it will cover:

 the composition and operation of the Scheme Advisory Boards for each 
of the schemes

 the composition and operation of the eleven Pension Boards for the 
LGPS in Scotland and related governance arrangements, and

 interaction and communication between the various boards and 
respective scheme stakeholders.

The process is due to conclude by end of April 2017, with the following expected 
outcomes:

 A final report of review findings
 Presentation of findings to the SAB
 Summary policy advice to Scottish Ministers
 Communication on resultant decisions taken

9. IMPACT

The Fund will continue to review its governance arrangements, taking on board 
any recommendations issued from the Scheme Advisory Board following its 
review. 



10. BACKGROUND PAPERS

Training Policy (for Committee and Board)
Terms of Reference – Pension Committee
Terms of Reference – Pension Board
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